MINUTES
GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY JANUARY 23, 2020

1:30 pm - 2:52 pm
West County Annex
6868 San Casa Drive, Room 120, Englewood Florida

Members Present: Edward Toth, Chair
James Wernicke

Richard Van Acker
Rebecca Wirth

Members Absent: None

County Staff: Kimberly Lewis-Tison; Community Liaison
Elizabeth Nocheck; Senior Planner

Guests: Mike Bosi; Principal Planner; Johnson Engineering

Sign-in roster attached

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

Election of Officers:
Chair: Mr. Wernicke nominated Ms. Wirth. There were no other nominations.
Vice-Chair: Mr. Wernicke nominated Mr. Van Acker. There were no other nominations.

Nominations unanimously agreed; Ms. Wirth accepted the position of Chair, and Mr. Van Acker
accepted the position of Vice-Chair.

Public Records and Roberts Rules of Order:

Ms. Lewis-Tison noted the documents and communication tools that becomes public record and
noted that Robert’s Rules of Order are followed as pertains to small boards, noting Board of
County Commissioner’'s meetings as the standard to follow.

Changes to Agenda/ Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit): -

o Ellen Jarrett inquired on a possible cul-de-sac to be installed on Chilcote Terrace.

e Rodger Frye is concerned with his drainage requests on his street and the street behind
him.

Approval of Minutes:

Mr. Wernicke motioned to approve the changes on the July 22, 2019 minutes from Gulf Stream
Boulevard to Gillot Boulevard under the item Status of Sidewalk Project, seconded by Mr. Van
Acker and unanimously approved. Ms. Wirth noted for the October 21, 2019 minutes in the
Citizen Input section of the draft minutes two name corrections need to be made. Please




change the names to Geraldine Caplinger and Karen Wiles. Ms. Lewis-Tison will correct and
submit changes.

Unfinished Business:

a)

b)

d)

Community Plan: Mr. Bosi reviewed the scope of services that Johnson Engineering
would provide for the Gulf Cove Community Plan. Noting a citizen input meeting
sometime at the end of March. The Advisory Board discussed how to inform the citizens
of meetings, working with the Property Owners Association, corelating with the Myakka
River Park project and timelines.

Street Drainage: Ms. Lewis-Tison discussed the FY19 drainage maintenance activity
report that was provided to the Advisory Board via email, noting 296 culverts have been
cleaned for that fiscal year. County staff has identified 2701 culverts within Gulf Cove,
stating Public Works staff have been aggressively working on the drainage requested
work orders. Ms. Lewis-Tison noted that the fiscal year 2020 budgeted maintenance
services is currently three fourths expended and crews will return during the next fiscal
year 2021 to complete drainage requests. She encourages residents that may have a
drainage concern if not already done, please submit a work order.

Status of Sidewalk Project: Ms. Lewis-Tison conveyed the Project Manager Ray Slade
should receive the one hundred percent plans by the end of the month for final review
and comments, noting construction will not go forward until after the Community Plan is
complete.

Entrance Signs-Solar Lighting: Ms. Lewis-Tison conveyed Mr. Slade received the final
site plan from Johnson Engineering and the bid package should be submitted to
purchasing by the end of the month for the two new signs and solar lighting. He is aware
of the current main entrance sign not operating properly and will inform Ms. Lewis-Tison
when fixed.

New Business:

a) Financial Reports: The FY20 quarter one Actual Expenditure and Activity Maintenance
reports were provided for review. The Advisory Board expressed concern of the expended
maintenance services budget, noting drainage is the main priority of the board and
community. Ms. Lewis-Tison indicated that Public Work Staff is working with the Fiscal
Department to provide improved definitive budgets for future planning.

b)

Preliminary FY 22/23 Budget Planning: Ms. Lewis-Tison informed the Advisory Board that

the Fiscal Department is working on the future budgets, a rate increase has not occurred

since 2010. Paving is due to be paid off in 2021 and recommended the Advisory Board to
consider a rate increase. Also, one rate could be possible for vacant and occupied if
recommended by the Advisory Board.

Citizen Input on MSBU Items (3 Minute Limit):
Rodger Frye noted that he mows his street, the street behind him and digs the drains out to
his best ability to keep the water draining. Flooding during heavy rain is a huge concern.

Advisory Board Open Discussion:
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Mr. Toth expressed disappointment stating that the Advisory Board seeks county
recommendations for the allocation of funds and the county should provide improved guidance
for the drainage maintenance budget.

Schedule Meetings / items for Next Agenda:
2019/2020 meetings are scheduled on Mondays at 1:30 p.m. in the West County Annex, Room

120 Conference Room as follows:
e Thursday, April 9, 2020

e Thursday, July 9, 2020

e Thursday, October 8, 2020

Submitted by: Kimberly Lewis-Tison
Public Works Department

et

Chair Signature Date:
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Gulf Cove Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
1:30 p.m., Monday, January 23, 2020

Location: West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number

Kimberly.Lewis-
Kimberly Lewis-Tison Tison@charlottecountyfl.gov 575-3613
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AGENDA

GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, JANUARY 23, 2020

1:30 p.m., West County Annex
6868 San Casa Dr. Room 120, Englewood FL

ADVISORY BOARD MEMBERS: Edward Toth, Chair
Vacant, Vice-Chair
Richard Van Acker
Rebecca Wirth
James Wernicke

COUNTY STAFF: Kimberly Lewis-Tison

PURPOSE: Regular Meeting

1. Call to Order/ Roll Call

2. Pledge of Allegiance

3. Election of Officers

4. Public Records and Robert's Rules of Order

5. Changes to the Agenda / Motion to Approve Changes

6. Citizen Input on Agenda ltems (3-Minute Limit)

7. Approval of Minutes: July 22, 2019 and October 21, 2019

8. Unfinished Business

a. Community Plan

b. Street Drainage

c. Status of Sidewalk Project
d. Entrance Signs

9. New Business

a. Financial Reports

b. Preliminary FY22/23 Budget Planning

10. Citizen Input on MSBU Items (3-Minute Limit)
11. Advisory Board Open Discussion
12. Meeting Schedule / Items for Next Agenda

13. Motion to Adjourn




CHARLOTTE COUNTY PUBLIC
MSBU FINANCIAL HISTORY

FY 11 THRU FY 20

FUND 1308
GULF COVE ST/DR MAINT UNIT
1 2 3 4 5 6 7 8 Adopted
Formerly Fund 171 (WD) . Budget
FY 1011 EY 1112 FY 1213 FY 1314 FY 14-15 FY 1516 EY 1617 FY 1718 FY 1818 FY 19-20
BEGINNING BALANCE $  457,188.05  $.1,286,600.00 '$ 2,344,29216  $ 3,933,31479  § 3,127,110.21  $ 2,53512340 $ 2,02350043 $ 2372,789.31 $ 1,938437.79 - $ 1,267,726.61
M -
REVENUES RECEIVED: -
‘ Assessments 1,069,492.81 1,319,582.53 1,328,943.97 1,309,166.55 1,312,705.24 1,308,884.02 1,334,612.94 1,344,550.21 1,325,186.44 1,340,435.20
Interest 7,302.76 9,925.76 20,741.60 16,110.79 20,519.37 14,694.65 23,923.48 30,727.77 34,405.80 5,377.50
Net Inc(Decr) FMV/Invest. (881.47) 6,196.37 (19,500.78) 3,502.31 5,715.76 135.50 (5,320.89) - (14,158.23) 20,076.34 -
Excess Fees /Misc. 10,730.88 12,884.76 11,617.28 9,978.49 9,101.05 9,556.91 10,192.57 7,329.29 8,125.25 -
Less: Reserve - FS 129.01 i ‘ i (67,290.64)
External Borrowing 6,800,000.00 2,040,000.00 -

: Total Revenue T 1,086,644.98  1,348,589.42 8,141,802.07 1.338,756.14 = 1,348,04142 =~ 1,333,271.08 1.363,408.10 © 3,408,449.04 1.387,79383 ~ 1,278,522.07
_~REVENUES & BALANCES™ 1,543,833.03  2,635,180.42 ~ 10486,094.23  5,2/2,0712.93 = 447515163 3,868,394.48 ~  3,386,908.53 5,781,238.35 3,326,231.62 2,546,248.68
EXPENDITURES

34,0036 C/S - Mowing 39,244.20 39,492.75 30,000.00 30,000.00 30,000.00 42,000.00 36,000.00 40,000.00 34,016.00 60,000.00

P/S - Entry Signs Vs

411808 P/S - Sidewalk Design 33,989.72 135,251.16 256,000.00

C/S - Entry Signs 4,997.00 -
c411808 C/S - Sidewalk -
C/S - ROW Reclamation 26,019.84 40,000.00 24,913.94 39,998.11 39,998.11 39,998.11 65,512.01 40,000.00
C/S - Pipe Repl 8,878.33 -
¢410909 C/S - Paving 85.30 6,181,445.61 1,010,608.92 317,071.49 -
c410909 C/S - Rejuvenation 59,018.40 574,222.38 629,952.64 -
C/S - Concrete Flatwork 3,254.00 3,516.50 5,000.00
C/S - Survey 5,000.00
C/S - Sod Installed 13,230.00 5,564.00 5,405.00 13,825.00 8,736.00 24,377.00 1,270.00 925.00 41,483.50 5;111.00
411703 CIS - Bridge Repair 7,000.00
C/S - Community Plan 50,000.00
CIS - Other 278.00 109,701.06 5415.00 [
Equipment-Over $1,000/Under $5,000 Each
Central/Indirect Allocation 5,617.00 5,617.00 3,672.00 3,492.00 3,492.00 24,281.00 21,965.00 23,556.00 12,229.00 22,695.00
Advertising - Legal 3 ; 150.00
Landfill Fees 1,953.84 5,162.63 1,705.32 989.93 1,552.82 713.72 835.27 375.87 3,482.97 1,000.00
Admin. Svs - PW 934.56 -
Equipment Repl. Chgs 11,556.39 16,764.56 14,992.15 36,036.10 19,655.47 30,238.48 35,547.64 6,198.22 70,520.95 90,327.43
Maintenance Services 85,950.47 141,717.98 222,546.52 215,201.91 166,602.49 228,912.96 138,236.65 80,036.44 434,256.74 293,326.53
~  Tax Coll Fees/Oth Misc 13,486.55 17,952.01 18,799.60 19,324.81 20,116.46 19,211.45 19,729.94 19,806.33 18,192.68 26,808.70
Materials- Road & Bridge 268.93 5,889.04 1,948.59 10,103.32 3,108.49 9,915.74 8,091.27 6,203.13 18,082.58 5,024.57
Sign Materials 887.41 12,651.99 5,506.92 2,321.97 2,688.81 2,869.63 584.61 831.63 1,774.76 5,542.52
ROW Acquisitions 174.42 -

410909 Principal Payments 680,000.00 680,000.00 1,360,000.00 680,000.00 3,400,000.00 680,000.00 680,000.00

0410909 Interest Payments 41,843.79 79,528.65 69,092.79 62,375.96 71,858.84 54,730.59 42,510.92 35,700.00
ik Total Expenditures = 257,233.03 1290,897.26 6,5652,779.44 2,144,962.72 1,940,028.23 1,844,894.05 1,014,119.22 3,842,800.56 2,141,044.23 1,588,685.75
ENDING FUND BALANCE $ 1,286,600.00 ' $2,344292.16 ' $ 3,933,314.79  $ :3,127,110.21  $2,53512340 $ 2,023,50043 - $ 2372,789.31 $ 1,938437.79  $ 1,185,187.39 § - 957,562.93
TOTAL EXPENSES & RESVS $ 1,543,833.03 $ 2,635,189.42 § 10,486,094.23 ' $ 5272,072.93 3§ 4,475151.68 _$ 3,868,00448 3 3,386,008.53 $ 5,/81,298.35 $ 3,306,231.62 2,546,248.68

Note (a): Three Month Actuals per Ledger Summary Report of 12/31/19
Maintenance Mgmt System through 12/31/19

Gulf Cove Mtc 20 2111308

Prepared by Fiscal Services Division 1/13/2020 10:56 AM
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GULF COVE COMMUNITY/STREETSCAPE PLAN

JOHNS®N

i Exhibit A SCOPE OF SERVICES
ENGINEERING
The CONSULTANT = Johnson Engineering, Inc. The COUNTY = Charlotte County
Lat: 26.930157 Long: -82.355264  STR: 12-41-19

Basic Understanding

The following preliminary direction was provided at our meeting with COUNTY staff on
November 13, 2019.

» CONSULTANT is to develop a Community/Streetscape Plan for the Gulf Cove Street and
Drainage Municipal Services Beautification Unit (MSBU).

The Community/Streetscape Plan is to include community vision, wayfinding, signage,
connectivity, sidewalks, and crosswalks.

CONSULTANT is to incorporate the on-going sidewalk and parks projects within the MSBU
in preparation of the Gulf Cove Community Plan.

Land use data, analysis, or recommendations are not part of the scope of services.

The Community/Streetscape Plan will focus on placemaking and multi-modal means of
travel to identify strategies to promote mobility for the residents of Gulf Cove.

Major stakeholders for this project will be the Gulf Cove Street and Drainage MSBU
Advisory Committee and the Property Owners of Gulf Cove, Inc. Homeowners Association.
Two Public Involvement meetings facilitated by the CONSULTANT will be held in the
evening, with COUNTY staff responsible for coordinating the venue and providing for
public notice and advertising. CONSULTANT should strive to schedule at least one of the
public meetings within this scope of services to be during “season” (January through March).

YV V VYV VY V¥V

The scope of services herein was prepared based Gulf Cove S&D MSBU
on Charlotte County Request for Work Order '“
#141 for the Gulf Cove community as depicted in
the MSBU Boundary exhibit, and based on the
meeting held with County staff on November 13,
20109.

Certain services are not included in this scope.
These may be negotiated and authorized
separately if needed:

e This scope does not include surveying
services and does not include services to
individual property owners.

e The costs of public notice and legal i
advertising are not included in this proposal ==
and are assumed to be the responsibility of f
the COUNTY. e

e Any facility rental costs if needed for public
engagement meeting space are assumed to be
the responsibility of the COUNTY.

e Actual design and permitting of each streetscape improvement is not part of the scope of
service.

January 21, 2020 Page 1 of 5



GULF COVE COMMUNITY/STREETSCAPE PLAN
Exhibit A SCOPE OF SERVICES

JOHNS®N

ENGINEERING

TASK 1 PROJECT KICK-OFF AND COORDINATION. (MONTH ONE — MONTH
NINE)

The CONSULTANT will attend the following Project Kick-Off meetings to define the project
roles, responsibilities, schedule, goals and to gather input.

c. Gulf Cove Street & Drainage MSBU Advisory Board - This meeting is assumed to be on
January 23, 2020.

CONSULTANT will participate in monthly coordination meetings with COUNTY staff to
maintain communication on project status and schedule throughout the project. Attendance may
be in person or by phone.

DELIVERABLE: Meeting summary notes.

TASK 2 DATA COLLECTION, MAPPING & GRAPHICS (MONTH ONE -
MONTH TWO)

The CONSULTANT will review five- and ten-year Capital Improvement Plans, and long range
plans for the Gulf Cove area regarding Transportation, Public Works, Parks and Recreation,
Planning and Graphic Information Systems (GIS), as provided by the COUNTY.

Existing Conditions Map
- Map defining the project area and existing streetscaping features using publicly available
GIS parcel data,
Opportunities Map
- Identify opportunities where critical dimensions could accommodate sidewalks and/or
street trees along streets, and where gateways, wayfinding, furnishings, and connections
are feasible.
Streetscape Amenity Options Package
- CONSULTANT will assemble a package illustrating up to four alternatives for each of
the streetscape amenities to be incorporated in the Community/Streetscape Plan.
Streetscape amenities are anticipated to include: Sidewalk design and materials; cross
walk design and materials; street furnishings and kiosks; street and pedestrian lighting;
regulatory signage and wayfinding, entry and monument signage; street trees and
landscaping.

DELIVERABLE: Maps and Amenity Options Package will be provided in electronic (PDF)
format.

TASK 3 INITIAL PUBLIC INPUT MEETING (MONTH THREE)

The CONSULTANT will facilitate a public meeting to present and collect input on the Existing
Conditions, Opportunities, and Streetscape Amenity Options Package. Public input may also be
solicited as appropriate to determine primary and secondary streets within the project area and
the type of amenities associated with each classification of street

January 21, 2020 Page 2 of 5




GULF COVE COMMUNITY/STREETSCAPE PLAN
Exhibit A SCOPE OF SERVICES

JOHNS®ON

ENGINEERING

This scope assumes COUNTY staff is responsible for securing the venue and providing public
notice and appropriate advertising for the meeting.

DELIVERABLE: CONSULTANT will provide a summary of input received at the initial
public meeting and documentation of preferences.

TASK 4 CONCEPTUAL COMMUNITY/STREETSCAPE PLAN (MONTH FOUR —
MONTH FIVE)

The CONSULTANT will prepare a conceptual Community/Streetscape Plan for the Gulf Cove
Area. The Plan will illustrate the proposed locations and types of preferred streetscape amenities,
and designation of proposed Primary and Secondary streets as applicable.

Graphic illustrations will be included to depict examples of the scale and arrangement of
proposed streetscape improvements.

Rough order of magnitude cost estimates for streetscape improvements will be provided in
conjunction with the Plan.

CONSULTANT will provide the conceptual Plan to COUNTY and make one round of
refinements based on COUNTY feedback in preparation for the second public input meeting.

DELIVERABLE: CONSULTANT will provide a draft and a final conceptual
Community/Streetscape Plan in electronic (PDF) format, with rough order of magnitude cost
estimates.

TASK 5 STAKEHOLDER MEETING STATUS UPDATE (MONTH SIX)

The CONSULTANT will coordinate with the COUNTY and the Public Works Department to
attend a meeting with the Gulf Cove Street & Drainage MSBU Advisory Board to present the
conceptual Community/Streetscape Plan. This meeting is assumed to be held at the regular
MSBU quarterly meetings scheduled for July 9th,

DELIVERABLE: Meeting exhibits and/or PowerPoint Presentation and meeting summary
notes.

TASK 6 SECOND PUBLIC MEETING (MONTH SEVEN-MONTH EIGHT)
The CONSULTANT will facilitate a final public input meeting in the evening to present the
conceptual Community/Streetscape Plan for public review and input.

This scope assumes COUNTY staff is responsible for securing the venue and providing public
notice and appropriate advertising for the meeting.

DELIVERABLE: Meeting exhibits and/or PowerPoint Presentation and meeting summary
notes.

January 21, 2020 Page 3 of 5




GULF COVE COMMUNITY/STREETSCAPE PLAN
Exhibit A SCOPE OF SERVICES

JOHNSON

ENGINEERING

TASK 7 FINAL COMMUNITY/STREETSCAPE PLAN FOR GULF COVE "
(MONTH NINE)

The CONSULTANT will incorporate ad]ustments as appropriate based on public comment and
issue a Final Gulf Cove Community/Streetscape Plan. Rough order of magnitude cost estimates
for streetscape improvements will be adjusted as needed and provided in conjunction within the
Final Plan.

If additional Stakeholders meetings are required, this will require authorization of additional
scope and fees.

DELIVERABLE: CONSULTANT will provide the Final Community/Streetscape Plan in
electronic (PDF) format and two bound hardcopies.

Task 8 ADDITIONAL SERVICES
CONSULTANT will perform additional services at request of COUNTY on as as-needed basis
pertaining to this contract/project.

This task will only proceed if a separate authorization to proceed is issued by COUNTY.

SCHEDULE
The schedule is contingent upon scheduling of public meetings that are outside the
CONSULTANT’s control, therefore the schedule is subject to change.

TASK 1 PROJECT KICK-OFF AND COORDINATION MONTH ONE — MONTH NINE
TASK 2 DATA COLLECTION, MAPPING & GRAPHICS MONTH ONE — MONTH TWO
TASK 3 INITIAL PUBLIC INPUT MEETING MONTH THREE
TASK 4 CONCEPTUAL COMMUNITY/STREETSCAPE PLAN MONTH FOUR — MONTH FIVE
TASK 5 STAKEHOLDER MEETING STATUS UPDATE MONTH SIX
TASK 6 SECOND PUBLIC MEETING MONTH SEVEN — MONTH EIGHT
TASK 7 FINAL COMMUNITY/STREETSCAPE PLAN FOR GULF COVE MONTH NINE
TASK 8 ADDITIONAL SERVICES PER COUNTY AUTHORIZATION

CONTRACT PRICING

January 21, 2020 / Page 4 of 5



GULF COVE COMMUNITY/STREETSCAPE PLAN

JOHNS®ON

Exhibit A SCOPE OF SERVICES
ENGINEERING
Planners Technicians/Support Engineering
Sr. Project Clerical/ Senior
Project Manager Support| Technician 3 Engineer
Manager Staff
(HOURLY RATES). $190 $170 $60 $85 $150

CONSULTANT will review réléted' materials and attend Kick Off‘meet[ng.

\appi 49

CONSULTANT will coordinate with COUNTY staff and stakeholders of data collection and will prepare
display material for initial public meeting.

CONSULTANT will attend, present, and provide a written meeting summary of public input meeting.

tr
re a conceptual Community/Streetscape plan for the Project Area.

-0l
CONSULTANT shall prepa

CONSULTANT shall provide the MSBU review of the conceptual Community/Streetscape Plan and
gather input and direction for second public input meeting

'CONSULTANTS'héI acilitate a second pub c'inpukty rhéetihg in the eQening to solicit the final désign
preferences of the community

'CONSULTANT shail provide the county the refined Final Community/Streetscape Plan

CONSULTANT shall perform additional services at request of COUNTY on as as-needed basis
pertaining to this contract/project. This task shall not proceed until a separate authorization to proceed
is issued by COUNTY

CONSULTANT will provide deliverables that will include céﬁr;er an”d' express delivery charges, postagé,
reproduction of plans and reports, photography, field supplies and costs of other materials, and/or
‘equipment specifically used for and solely applicable to this project.

PROJECT TOTAL:
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